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The pursuit of a vanilla farmer

Jonacani Tamani, a Biaugunu native of 
Tikina Saqani in Cakaudrove started va-
nilla farming in 1976 with 100 vanilla 
cuttings and is now a proud farmer of 810 
vanilla plants.

“With my 100 vines I started spacing 
between rows of 1.5 to 2.5 meters while 
2.5-3.0 meters apart in rows and as it grew, 
I made more planting materials out of 
them,” he said.

Mr. Tamani first learnt of vanilla farming 
when Ministry of Agriculture officials vis-
ited his home village in 1976. During the 
initial stages, he was trained by the Minis-
try officials on vanilla farming.

“When I started planting, everything 
seemed hard and complicated but I did 
not want to give up yet and the Ministry 
staff were my advisory throughout the hard 
stages of vanilla farming.”

Mr. Tamani stated that the demand for 
vanilla has increased gradually over the 
years.

“Before we used to sell our vanilla at 
$25-$50 per kilogram but an attractive 
deal has been made to us by the Spices of 
Fiji Limited at $150 per kg.”

This vanilla farm still has vines from the 
1970’s and has withstood numerous cy-
clones and hurricanes.

“It is the way you look after it that 
counts, if you look after it well it will give 
you an impressive result and that is what 
we always keep in mind,” he said.

The Ministry of Agriculture in 2016 
through its Vanilla Development Pro-
gramme assisted vanilla farmers of Saqani 
(Biaugunu, Navatu, and Saqani/Navetau), 
Navatu and Vaturova).

The assistance included wheelbarrows 
for carting coconut husks, brush-cutters 
for maintenance, a pot and thermometer 
for wilting of beans.  

About Vanilla
Vanilla is a climbing vine of the orchid 

family which grows on support trees and 
requires light shade and rich organic top-
soils to grow well. It is the world’s second 
most expensive spice by weight.

It is an important and popular flavouring 

material and spice, used extensively to 
flavour ice-cream, chocolate, beverages, 
cakes, custards, and other confectionery. 
Also used in perfumery and to a small ex-
tent in medicines.

This is a permanent crop which starts 
yielding from the third year after planting 
and continues to give commercial yield 
from 12 – 15 years.

During the last 26 years, intensification 
and development of commercial vanilla 
occurred in Fiji with the production of 1.5 

tons of cured beans annually.
Vanilla can be grown in any part of Fiji 

except in the very dry areas with its root-
ing system requiring only a thin layer of 
organic soil.

It is a low volume-high; non-perishable 
crop that is ideally suited to remote rural 
areas.

 
Vanilla Development Programme
The Ministry of Agriculture through its 

Vanilla Development Programme aims to 

revive the vanilla industry in Fiji and to in-
crease production of cured beans by 10% 
annually.

In doing so, the Ministry will strengthen 
marketing linkages with the private sector 
and buyers, rehabilitate the current vanilla 
growing areas, establish new growers and 
reduce reject rates by continuous farmer/
staff trainings, advice and monitoring.

This programme has been implemented 
in Cakaudrove, Naitasiri, Tailevu, Serua/
Namosi and Rewa.

Recommended Variety
Bourbon vanilla (Vanilla planifolia) 

Seed Rate: 1111 plants/ha 

Planting Time: Can be planted all year 
round.

Spacing
3m between rows
3m between plants within rows 

Cutting: 1.5m long sprout in 15-20 days 
after planting.

Fertilizer/Manure
Requires heavy mulching: 20-30 cm 
around base. (Coconut husk, dry leaves 
and rotten decaying timber can be safely 
used as mulch). 

Soil analysis should be done before ferti-
lizer application. 

Weed control and management
Hand weeding or use of brush cutter at 
least four times a year.

Pest and Disease control and manage-
ment
Slugs and Snails
Keep surrounding clean, spread around 
Blitzem pellet as per instructions on the 
label 

Scale insects 
Spray the affected vines with a mixture of 
Diazinon at 64ml/16L of water with white 
oil or spray with Suncloprid at 3.75 to 
7.5ml/15L of water or Bifenthrin at 14 to 
18ml/15L of water.

Flowering and Pollination
Tie the vines to the support trees regular-
ly.        

• When the vine reaches to the top of the 
 support tree retrain it back to the  
 ground and up again to encourage ad 
 equate root development. 

• Normally vanilla flowers in third year  
 after planting and thereafter every  
 year. 
• Two month dry period is necessary  
 for vanilla to flower.
• Around May 20 cm of growing tip is  
 removed to encourage flowering.
• Flowers appear from August to  
 November with peak in October.
• Pollinate flowers daily early in the  
 morning.

• Pollinate 12 flowers per bunch and 
 12 bunches per healthy plant.

• Over pollination can kill the vanilla 
 vines.

Bean Thinning and Harvesting 
• Healthy vines should carry six to  
 eight beans per bunch with 12 bunch- 
 es per plant.
• Remove small beans two months 

 after pollination. 
• Beans mature in seven to nine 

 months from pollination.
• Mature beans are ready to harvest  
 when they show slight yellowing at  
 the tip (apex). 
• Harvesting commence from April to  
 August. 

Harvest at three years after planting, pro-
duction  continues to increase for four to 
five  years when it reaches peak produc-
tion. With good management, production 
can continue for 10 years. 

Yield
Improved varieties produced 300-600kg 
cured beans. 

Curing 
Curing is a specialized process which 
should commence within 12 hours of 
bean harvest. There are four steps in 

volved. 
• Killing or wilting of beans takes 
 48 hours. 
• Sweating or sun curing takes 12  
 to 15 days. 
• Slow drying in shed for 60 days. 
• Conditioning or aging process 
 takes two months. 

Quality of Export Vanilla Beans 
• Beans should have moisture content  
 of 18 to 25%. 
• Appearance of soft, smooth, oily dark  
 skin in colour. 
• Length between 16 to 22 cm 
• Vanillin content of 1.8%. 

•  Bundles of similar size with slight or no        
 split.

“When I started 
planting, everything seemed 
hard and complicated but I 
did not want to give up yet 
and the Ministry staff were 
my advisory throughout 
the hard stages of vanilla 
farming.

Growing vanilla for cash

Mr. Jonacani Tamani at his vanilla farm

Cured  vanilla beans
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AGRIbeat
MORE THAN 3,500 FARMERS TO BENEFIT FROM NEXT 

SEED DISTRIBUTION CYCLE 

FARMERS URGED TO PRODUCE SUBSTITUTES FOR 
NUTRIENTS IN IMPORTED POULTRY FEED 

MORE FARMERS IN LOMAIVUNA SIGN UP WITH AMA

Issue 18, 2020

Minister for Agriculture, Hon. Dr. Mahendra Reddy with senior management during the announcement of the next phase of seed distribution.

Farmers in Lomaivuna Sector 6, Naitasiri pose with their contracts with Minister for Agriculture, Hon. Dr. Mahendra Reddy.

Government intends to target 3,716 
farmers in the next cycle of seed 
distribution which begun on Tuesday, 
1 September 2020 till December, 2020.

The announcement was made by the 
Minister for Agriculture, Waterways and 
Environment, the Hon, Dr. Mahendra 
Reddy.

He said this seed distribution 
initiative was also to encourage farmers 
to allocate one acre of land or more, 
to growing produce to meet market 

demand, subject to farmers agreeing to 
a condition. 

“The Ministry of Agriculture will 
provide planting materials for one acre 
of land or more such as seeds, seedlings 
or cuttings at no cost to farmers. 

“The only condition to farmers is that 
we ask that they return those materials 
back to us in three years’ time,” Dr. 
Reddy said. 

The Minister said the reason the 
Ministry requested for the planting 
materials to be returned was to ensure 
that one; other Fijians could also benefit; 
and to allow the Ministry to build up its 
stock pile. 

“We hope that farmers will take a 
keen interest in commercial agriculture 
ventures.” 

A range of seeds would be available 
for farmers to take advantage of. These 
included tomatoes, cauliflower, beans, 
water melons, eggplant, chillies, kumala, 
and maize. 

In addition, the Hon. Minister 
said papaya seedlings would also be 
available, however, those who wanted 
these needed to order in advance. 

“We encourage farmers to take 
advantage of this program so we can 
expand the base of the agriculture 
sector.” 

Dr. Reddy urged those who 
had missed out on the earlier seed 
distribution to make their way to their 
nearest Ministry of Agriculture Office 
on Tuesday (1.9.20) to collect their seed 
packages. 

In addition, the Minister said there 
were seed packages help available too 
for those who had lost their jobs in the 
corporate sector. 

“If you have employees who 
have lost their jobs and they want to 
undertake gardening on a slightly larger 
scale than what backyard gardeners 
would do, then we have a special 
package for them. 

“These packages would have more 
quantity of seeds,” he said. 

He said companies or businesses 
would need to send their requests to the 
Ministry of Agriculture with information 
on the number of employees who had 
lost their jobs and the location of the 
office so delivery of these special seed 
packages would be made to their 
premises. 

“We encourage the household sector 
to take interest in gardening so you can 
get a supply of fresh vegetables; able to 
secure the health and nutrition of your 
family, and also reduce your household 
expenses,” Dr. Reddy said. 

In order to reduce the high import 
bill on feed costs associated 
with the agriculture industry, 
Government is urging farmers to 
meet that demand by growing 
the necessary commodities to 
substitute the necessary nutrient 
requirements in the feeds.

Minister for Agriculture, 
Waterways and Environment  
Hon. Dr. Mahendra Reddy said 
there were many reasons why 

Government was emphasizing the 
need to utilize the land more.

“We want to motivate you to 
make use of your land, grow so 
you can meet the huge demand we 
have locally, one aspect of which is 
growing to reduce our import bill. 

“And an aspect of that import 
bill is related to poultry feed,” he 
said.

Hon. Dr. Reddy was making 
the comments while handing over 

a boat and engine to the Duavata 
Farmer’s group in Navuniyasi 
Village, Matailobau, Naitasiri 
recently.

He said there was no reason 
why Fiji should be importing 
poultry feed when the country had 
the largest poultry industry in the 
Pacific region besides Australia and 
New Zealand.

He said protein was one of the 
key ingredients of poultry feed 

Around 12 more farmers 
living in Lomaivuna, 
Naitasiri including a few 
in their early 20s recently 
inked their commitment 
to provide consistent 
supply of root crops 
to the Agro Marketing 
Authority (AMA). 

The Minister for 
Agriculture, Waterways 
and Environment, the 
Hon. Dr Mahendra Reddy 
said the new cluster 
formation would join 
the larger Lomaivuna 
Cluster that was earlier 
established to also 
provide supplies to AMA 
in an effort to expand the 
market and at the same 
time assist farmers in 
finding a market for their 
produce. 

“The advantages of 
organizing a farming 
cluster are; farmers are 
like-minded, they grow 

such as soy or fish mill.
“We are now producing fish 

mill in small amounts. But it is not 
enough, we have to produce more.

“Poultry feed also contains 
energy nutrients, again these are 
imported. Again, we can always 
grow its substitute like corn or 
other things.

“If you grow these things, rest 
assured that there is definitely a 
market for it. Market is available 

similar crops, they will target the 
market and we at the Ministry 
will train them on compost heap 
preparation, land preparation, crop 
cultivation, and pest management,” 
the Minister said. 

Dr. Reddy said Government was 
removing hurdles from farmers to 
ensure they fully concentrated on 
their land to achieve maximum 
output from it. 

“What we are doing is bringing 
the market to you instead of you 
going to sell your root crops in 
Suva or Nausori markets. We do 
not want you to divert yourself 
away from your core business of 
farming,” he said. 

The contract with AMA would 
mean two things: one, farmers 
who sign up are committed to 
consistently supply a certain 
quantity of commodities; two, 
AMA would provide the transport 
to collect the produce from the 
farmer. 

In return, AMA has committed 
to buy these commodities at a fixed 

via Agro Marketing Authority 
(AMA) and our Fijian exporters in 
the private sector, of whom the 
latter has played a significant part 
in growing the economy,” the 
Minister said.

He said a contract would 
be drawn up between AMA 
and farmers as well as between 
exporters and farmers to ensure all 
parties mutually benefitted. 

price; no matter how the market 
may perform, such as a reduction in 
price due to flooding of the market. 

Mr. Mesulame Aisake Titifanua, 
is a farmer from Rotuma who has 
been farming in Lomaivuna Sector 
6 for the last five years. He is also an 
advisor for a newly formed group 
of young farmers called ‘Future 
Depends Now’ (FDN). 

“The young farmers in the 
group are still in their teens so it 
will impact them in the long run, 
in terms of self-motivation, and 
in terms of independence from 
their parents so they do things 
themselves. 

“I believe that way that they will 
be good and successful farmers in 
the future,” Mr Titifanua said. 

Cama Bulivou, a 21 year old 
young farmer of the FDN group 
explained in i-Taukei that he had 
been planting dalo, cassava and 
ginger and now with AMA he was 
contracted to provide one acre of 
dalo and one acre of cassava. 


