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The pursuit of a vanilla farmer

Jonacani Tamani, a Biaugunu native of 
Tikina Saqani in Cakaudrove started va-
nilla farming in 1976 with 100 vanilla 
cuttings and is now a proud farmer of 810 
vanilla plants.

“With my 100 vines I started spacing 
between rows of 1.5 to 2.5 meters while 
2.5-3.0 meters apart in rows and as it grew, 
I made more planting materials out of 
them,” he said.

Mr. Tamani first learnt of vanilla farming 
when Ministry of Agriculture officials vis-
ited his home village in 1976. During the 
initial stages, he was trained by the Minis-
try officials on vanilla farming.

“When I started planting, everything 
seemed hard and complicated but I did 
not want to give up yet and the Ministry 
staff were my advisory throughout the hard 
stages of vanilla farming.”

Mr. Tamani stated that the demand for 
vanilla has increased gradually over the 
years.

“Before we used to sell our vanilla at 
$25-$50 per kilogram but an attractive 
deal has been made to us by the Spices of 
Fiji Limited at $150 per kg.”

This vanilla farm still has vines from the 
1970’s and has withstood numerous cy-
clones and hurricanes.

“It is the way you look after it that 
counts, if you look after it well it will give 
you an impressive result and that is what 
we always keep in mind,” he said.

The Ministry of Agriculture in 2016 
through its Vanilla Development Pro-
gramme assisted vanilla farmers of Saqani 
(Biaugunu, Navatu, and Saqani/Navetau), 
Navatu and Vaturova).

The assistance included wheelbarrows 
for carting coconut husks, brush-cutters 
for maintenance, a pot and thermometer 
for wilting of beans.  

About Vanilla
Vanilla is a climbing vine of the orchid 

family which grows on support trees and 
requires light shade and rich organic top-
soils to grow well. It is the world’s second 
most expensive spice by weight.

It is an important and popular flavouring 

material and spice, used extensively to 
flavour ice-cream, chocolate, beverages, 
cakes, custards, and other confectionery. 
Also used in perfumery and to a small ex-
tent in medicines.

This is a permanent crop which starts 
yielding from the third year after planting 
and continues to give commercial yield 
from 12 – 15 years.

During the last 26 years, intensification 
and development of commercial vanilla 
occurred in Fiji with the production of 1.5 

tons of cured beans annually.
Vanilla can be grown in any part of Fiji 

except in the very dry areas with its root-
ing system requiring only a thin layer of 
organic soil.

It is a low volume-high; non-perishable 
crop that is ideally suited to remote rural 
areas.

 
Vanilla Development Programme
The Ministry of Agriculture through its 

Vanilla Development Programme aims to 

revive the vanilla industry in Fiji and to in-
crease production of cured beans by 10% 
annually.

In doing so, the Ministry will strengthen 
marketing linkages with the private sector 
and buyers, rehabilitate the current vanilla 
growing areas, establish new growers and 
reduce reject rates by continuous farmer/
staff trainings, advice and monitoring.

This programme has been implemented 
in Cakaudrove, Naitasiri, Tailevu, Serua/
Namosi and Rewa.

Recommended Variety
Bourbon vanilla (Vanilla planifolia) 

Seed Rate: 1111 plants/ha 

Planting Time: Can be planted all year 
round.

Spacing
3m between rows
3m between plants within rows 

Cutting: 1.5m long sprout in 15-20 days 
after planting.

Fertilizer/Manure
Requires heavy mulching: 20-30 cm 
around base. (Coconut husk, dry leaves 
and rotten decaying timber can be safely 
used as mulch). 

Soil analysis should be done before ferti-
lizer application. 

Weed control and management
Hand weeding or use of brush cutter at 
least four times a year.

Pest and Disease control and manage-
ment
Slugs and Snails
Keep surrounding clean, spread around 
Blitzem pellet as per instructions on the 
label 

Scale insects 
Spray the affected vines with a mixture of 
Diazinon at 64ml/16L of water with white 
oil or spray with Suncloprid at 3.75 to 
7.5ml/15L of water or Bifenthrin at 14 to 
18ml/15L of water.

Flowering and Pollination
Tie the vines to the support trees regular-
ly.        

• When the vine reaches to the top of the 
 support tree retrain it back to the  
 ground and up again to encourage ad 
 equate root development. 

• Normally vanilla flowers in third year  
 after planting and thereafter every  
 year. 
• Two month dry period is necessary  
 for vanilla to flower.
• Around May 20 cm of growing tip is  
 removed to encourage flowering.
• Flowers appear from August to  
 November with peak in October.
• Pollinate flowers daily early in the  
 morning.

• Pollinate 12 flowers per bunch and 
 12 bunches per healthy plant.

• Over pollination can kill the vanilla 
 vines.

Bean Thinning and Harvesting 
• Healthy vines should carry six to  
 eight beans per bunch with 12 bunch- 
 es per plant.
• Remove small beans two months 

 after pollination. 
• Beans mature in seven to nine 

 months from pollination.
• Mature beans are ready to harvest  
 when they show slight yellowing at  
 the tip (apex). 
• Harvesting commence from April to  
 August. 

Harvest at three years after planting, pro-
duction  continues to increase for four to 
five  years when it reaches peak produc-
tion. With good management, production 
can continue for 10 years. 

Yield
Improved varieties produced 300-600kg 
cured beans. 

Curing 
Curing is a specialized process which 
should commence within 12 hours of 
bean harvest. There are four steps in 

volved. 
• Killing or wilting of beans takes 
 48 hours. 
• Sweating or sun curing takes 12  
 to 15 days. 
• Slow drying in shed for 60 days. 
• Conditioning or aging process 
 takes two months. 

Quality of Export Vanilla Beans 
• Beans should have moisture content  
 of 18 to 25%. 
• Appearance of soft, smooth, oily dark  
 skin in colour. 
• Length between 16 to 22 cm 
• Vanillin content of 1.8%. 

•  Bundles of similar size with slight or no        
 split.

“When I started 
planting, everything seemed 
hard and complicated but I 
did not want to give up yet 
and the Ministry staff were 
my advisory throughout 
the hard stages of vanilla 
farming.

Growing vanilla for cash

Mr. Jonacani Tamani at his vanilla farm

Cured  vanilla beans

Vanilla farm
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MoA North Agriculture Show a Success for Fiji Agromarketing

Agriculture sector continues to stamp its mark in the Fijian economy: Dr. Reddy

Agriculture exports relate to Fijian Made-Buy Fijian Campaign
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The Fiji Agromarketing Authority 
(AMA) received positive response 
from farmers during the 2020 
Northern Agriculture Show. 

The two-day event was held 
at Subrail Park in Labasa and 
was opened on Wednesday 21st 
October 2020 by Chief Guest, 
Minister for Fisheries Hon. Semi 
Koroilavesau. The Fiji Agromarketing 
representatives at the show were 
overwhelmed with the inquiries 
that were received at their booth 
during the two-day event. Farmers 
turned out in numbers to the AMA 
booth that was represented by Farm 
Advisor Wailena Vugakoto and the 
Fiji Agromarketing Northern Team. 

Mr. Vugakoto had the 
opportunity to assist forty-two (42) 
farmers that came from different 
parts of Vanua Levu to inquire about 
the role of AMA to farmers and also 
receive clarification on the processes 

The Agriculture Sector continues 
to record its positive and upward 
trend following the recent release 
of the 2019 National Gross Domestic 
Product (GDP) by the Fiji Bureau of 
Statistics.

Minister for Agriculture, 
Waterways and Environment, Hon. 
Dr. Mahendra Reddy said the official 
release once again demonstrated 
the sector’s significant role to 
growing the Fijian economy.

“It’s fantastic news indeed to 
know that the agriculture sector 
achieved positive growth in 2019 
compared to 2018.

“Agriculture was identified 
as one of the industries that 
contributed positively to economic 
growth, unfortunately, it together 
with other sectors were not enough 
to compensate for the declines 

involved with respect to produce 
production at the Fiji Agromarketing 
Authority. A total of seventy-five 
(75) farmers from both the Central 
and Northern Division have been 
assisted and informed of the 
services offered by the Agricultural 
Marketing Authority. 

Since its establishment in 
2004, the Fiji Agromarketing has 
expanded its operations to Vanua 
Levu in a bid to access remote parts 
of Vanua Levu and purchase from 
local farmers to supply to domestic 
and international markets. 

This has allowed for AMA to 
stimulate economic activities for the 
rural population that solely depend 
on agriculture and marine based 
resources for their livelihoods.

The Fiji Agromarketing collection 
center in Savusavu was opened in 
2009 and employs 21 personnel 
from neighbouring communities.

recorded in others,” he said.
Dr. Reddy said the agriculture 

GDP, exclusive of growing sugarcane 
grew by 5.5percent.

“The higher real growth was 
attributed to yaqona and taro. 
Yaqona and taro contributed 
29percent or $208.2m and 7percent 
or $52.9m respectively to the total 
agriculture GDP,” he said.

He said yaqona was again 
identified as a major contribution 
to the growth of the sector and the 
commodity to mark as a possible 
major contributor to Fiji’s National 
GDP in the near future if production 
continued to increase and price 
remained constant.

He said, crop commodities 
showed a positive GDP growth rate 
of 9.2 percent, which excluded the 
growing of sugarcane. However, a 

AMA has representative field 
officers in Savusavu, Bua, Wainikoro, 
and Taveuni. 

With this strong presence in 
these remote areas, it allows farmers 
to have accessibility to consultation 
with field officers and work with field 
officers on purchasing their produce 
once it is ready for harvesting. 

Fiji Agromarketing Authority is 
fortunate to be part of the Ministry 
of Agriculture team to the North as 
it allowed the AMA and the Ministry 
of Agriculture team, along with other 
key stakeholders to work holistically 
in creating awareness on an industry 
that has great potential to grow in 
the coming years. 

The Fiji Agromarketing was also 
present at the Western Agriculture 
Show from Wednesday 28th-30th 
October 2020 at Koroivolu Park, 
Nadi.

decline in livestock commodities 
of 4percent was recorded in 2019 
compared to 2018 mainly due to 
impact of Brucellosis diseases which 
affected the dairy industry.

“There was an increase in GDP 
contribution from 5.6percent or 
$597.2m to 5.9percent or $630.2m 
in 2019, exclusive of sugarcane,” he 
revealed.

The Minister said the statistics 
were again proof that agriculture 
would cushion the global impact 
of the pandemic of COVID-19 and 
it was critically important that all 
attention should focus on growing 
this sector in the different areas, 
which would in turn take care of the 
other aspects of the economy that 
were lagging behind.

The Farm Advisor Mr. Wailena Vugakoto attending to the farmers during the Agriculture show at Subrail Park 
in Labasa.

A local dalo plot.

 (From L-R) Minister for Agriculture Hon. Dr. Mahendra Reddy, Minister for Commerce, Trade, Tourism 
and Transport, the Hon. Faiyaz Koya and Assistant Minister for Agriculture Hon. Viam Pillay at the 

2020 Western Agriculture Show at Koroivolu Park, Nadi

In 2019, more than 87,000 farmers 
produced approximately 327,000 
metric tonnes of agricultural 
commodities compared to 315,000 
metric tonnes in 2018.

This was revealed by the 
Minister for Commerce, Trade, 
Tourism and Transport, the Hon. 
Faiyaz Koya while officiating at the 
Western Agriculture Show in Nadi 
on Wednesday (28.10.20).

He said for the past five years, 
agriculture’s contribution to the 
GDP averaged around 4.2percent.

“In 2019, agriculture (only Crop 
and Livestock) contributed around 
$725.8million,” he said.

Hon. Koya said Fiji’s agriculture 
exports continued to grow in the 
first half of 2020 with exports of 
fresh and chilled commodities 
growing by 15percent in 
comparison to 2018.

“This growth is attributed to 
Kava exports to the US, Taro to New 
Zealand and Australia, Tumeric and 
Ginger to the US, Spices to the 

Netherlands and fresh produce 
exports to Pacific Island Countries.”

Hon. Koya said it was important 
to maintain consistency of supply 
and quality of produce to enable 
Fiji to maintain existing markets 
and explore new ones.

“With quality comes packaging 
and branding. This is why, I want to 
use the platform of the Agriculture 
Show to remind you of your very 
own national brand the ‘Fijian 
Made-Buy Fijian’ initiative.

“The Fijian Made brand 
provides opportunities, especially 
for farmers to get brand recognition 
locally and globally,” he said.

The Minister said there was 
great potential for more Fijian 
farmers to join the Campaign and 
strongly encouraged them to do 
so, if they had not already.

He said being licensed as ‘Fijian 
Made’ or ‘Fijian Grown’ provided 
leverage to marketing farmers 
produce in the domestic and global 
market.

“Over the years, the licensed 
businesses have benefited from this 
consolidated branding approach. It 
has given them a national brand 
platform, which depicts quality, 
authenticity and standards.”

“As part of the national 
branding, the Fijian Trade 
Commissions based in the critical 
markets, such as Australia, New 
Zealand, China, the United States 
and Pacific Island Countries, 
provide technical support and 
guide businesses on procedures to 
be met to enter the markets,” he 
said.

Hon. Koya said the 2020 
Agriculture Show highlighted the 
need for a collaborative effort to 
ensure that Fiji sustained its food 
system and a timely reminder that 
coordinated actions, today would 
definitely determine the country’s 
future.

The Western Agriculture Show 
was at Koroivolu Park, Nadi with 
the National Farmers Awards held 
on Friday.


