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The pursuit of a vanilla farmer

Jonacani Tamani, a Biaugunu native of 
Tikina Saqani in Cakaudrove started va-
nilla farming in 1976 with 100 vanilla 
cuttings and is now a proud farmer of 810 
vanilla plants.

“With my 100 vines I started spacing 
between rows of 1.5 to 2.5 meters while 
2.5-3.0 meters apart in rows and as it grew, 
I made more planting materials out of 
them,” he said.

Mr. Tamani first learnt of vanilla farming 
when Ministry of Agriculture officials vis-
ited his home village in 1976. During the 
initial stages, he was trained by the Minis-
try officials on vanilla farming.

“When I started planting, everything 
seemed hard and complicated but I did 
not want to give up yet and the Ministry 
staff were my advisory throughout the hard 
stages of vanilla farming.”

Mr. Tamani stated that the demand for 
vanilla has increased gradually over the 
years.

“Before we used to sell our vanilla at 
$25-$50 per kilogram but an attractive 
deal has been made to us by the Spices of 
Fiji Limited at $150 per kg.”

This vanilla farm still has vines from the 
1970’s and has withstood numerous cy-
clones and hurricanes.

“It is the way you look after it that 
counts, if you look after it well it will give 
you an impressive result and that is what 
we always keep in mind,” he said.

The Ministry of Agriculture in 2016 
through its Vanilla Development Pro-
gramme assisted vanilla farmers of Saqani 
(Biaugunu, Navatu, and Saqani/Navetau), 
Navatu and Vaturova).

The assistance included wheelbarrows 
for carting coconut husks, brush-cutters 
for maintenance, a pot and thermometer 
for wilting of beans.  

About Vanilla
Vanilla is a climbing vine of the orchid 

family which grows on support trees and 
requires light shade and rich organic top-
soils to grow well. It is the world’s second 
most expensive spice by weight.

It is an important and popular flavouring 

material and spice, used extensively to 
flavour ice-cream, chocolate, beverages, 
cakes, custards, and other confectionery. 
Also used in perfumery and to a small ex-
tent in medicines.

This is a permanent crop which starts 
yielding from the third year after planting 
and continues to give commercial yield 
from 12 – 15 years.

During the last 26 years, intensification 
and development of commercial vanilla 
occurred in Fiji with the production of 1.5 

tons of cured beans annually.
Vanilla can be grown in any part of Fiji 

except in the very dry areas with its root-
ing system requiring only a thin layer of 
organic soil.

It is a low volume-high; non-perishable 
crop that is ideally suited to remote rural 
areas.

 
Vanilla Development Programme
The Ministry of Agriculture through its 

Vanilla Development Programme aims to 

revive the vanilla industry in Fiji and to in-
crease production of cured beans by 10% 
annually.

In doing so, the Ministry will strengthen 
marketing linkages with the private sector 
and buyers, rehabilitate the current vanilla 
growing areas, establish new growers and 
reduce reject rates by continuous farmer/
staff trainings, advice and monitoring.

This programme has been implemented 
in Cakaudrove, Naitasiri, Tailevu, Serua/
Namosi and Rewa.

Recommended Variety
Bourbon vanilla (Vanilla planifolia) 

Seed Rate: 1111 plants/ha 

Planting Time: Can be planted all year 
round.

Spacing
3m between rows
3m between plants within rows 

Cutting: 1.5m long sprout in 15-20 days 
after planting.

Fertilizer/Manure
Requires heavy mulching: 20-30 cm 
around base. (Coconut husk, dry leaves 
and rotten decaying timber can be safely 
used as mulch). 

Soil analysis should be done before ferti-
lizer application. 

Weed control and management
Hand weeding or use of brush cutter at 
least four times a year.

Pest and Disease control and manage-
ment
Slugs and Snails
Keep surrounding clean, spread around 
Blitzem pellet as per instructions on the 
label 

Scale insects 
Spray the affected vines with a mixture of 
Diazinon at 64ml/16L of water with white 
oil or spray with Suncloprid at 3.75 to 
7.5ml/15L of water or Bifenthrin at 14 to 
18ml/15L of water.

Flowering and Pollination
Tie the vines to the support trees regular-
ly.        

• When the vine reaches to the top of the 
 support tree retrain it back to the  
 ground and up again to encourage ad 
 equate root development. 

• Normally vanilla flowers in third year  
 after planting and thereafter every  
 year. 
• Two month dry period is necessary  
 for vanilla to flower.
• Around May 20 cm of growing tip is  
 removed to encourage flowering.
• Flowers appear from August to  
 November with peak in October.
• Pollinate flowers daily early in the  
 morning.

• Pollinate 12 flowers per bunch and 
 12 bunches per healthy plant.

• Over pollination can kill the vanilla 
 vines.

Bean Thinning and Harvesting 
• Healthy vines should carry six to  
 eight beans per bunch with 12 bunch- 
 es per plant.
• Remove small beans two months 

 after pollination. 
• Beans mature in seven to nine 

 months from pollination.
• Mature beans are ready to harvest  
 when they show slight yellowing at  
 the tip (apex). 
• Harvesting commence from April to  
 August. 

Harvest at three years after planting, pro-
duction  continues to increase for four to 
five  years when it reaches peak produc-
tion. With good management, production 
can continue for 10 years. 

Yield
Improved varieties produced 300-600kg 
cured beans. 

Curing 
Curing is a specialized process which 
should commence within 12 hours of 
bean harvest. There are four steps in 

volved. 
• Killing or wilting of beans takes 
 48 hours. 
• Sweating or sun curing takes 12  
 to 15 days. 
• Slow drying in shed for 60 days. 
• Conditioning or aging process 
 takes two months. 

Quality of Export Vanilla Beans 
• Beans should have moisture content  
 of 18 to 25%. 
• Appearance of soft, smooth, oily dark  
 skin in colour. 
• Length between 16 to 22 cm 
• Vanillin content of 1.8%. 

•  Bundles of similar size with slight or no        
 split.

“When I started 
planting, everything seemed 
hard and complicated but I 
did not want to give up yet 
and the Ministry staff were 
my advisory throughout 
the hard stages of vanilla 
farming.

Growing vanilla for cash

Mr. Jonacani Tamani at his vanilla farm
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AGRIbeat
NUBU FARMS ASSURED OF 

MARKET
KORONUBU FARMERS CELEBRATE WORLD DAY 

TO COMBAT DESERTIFICATION

Issue 9, 2020

PS Agriculture Officiating at the Food Security and Nutrition implication workshop for COVID-19 in Fiji held at the Holiday Inn, Suva.

(Second from right) Prime Minister Hon. Josaia Voreqe Bainimarama, is flanked by Tui Nubu Ratu Manoa 
Naleba, Minister for Agriculture-Hon. Dr. Mahendra Reddy (1st from Right) and CEO for AMA Mr. Alvin Sharma 

(1st from left).

Minister for Agriculture Hon. Dr. Mahendra Reddy planting fruit trees to commemorate the World Day to Combat Desertification at Koronubu, Ba.

The impact of the global COVID-19 
pandemic is a test of resilience to 
many food systems and economies 
around the globe.

This was the underlying message 

68 contract farmers have been 
assured that the Agricultural 
Marketing Authority (AMA) will 
buy their crops from Nadarivatu, 
relieving them of the worry 
regarding market access.

 These farmers have signed 
contractual agreements with the 
Agricultural Marketing Authority 
(AMA) and have committed 125 
acres of their mataqali land to 
be used for the planting of dalo, 
celery, and carrots.

 This was highlighted by the 
Minister for Agriculture Hon. Dr. 
Mahendra Reddy during a talanoa 
session at Nadarivatu village last 
week following the launching of 
Nubu Farm by Prime Minister Hon. 
Voreqe Bainimarama.

 Minister Reddy elaborated the 
climatic conditions of Nadarivatu 
was good for carrots and celery, 
highlighting the need for import 
substitution.

 While responding to the farmers’ 
queries on planting material, 
farm roads, land preparation, 
and machinery provided by the 
Agriculture Ministry, Minister 
Reddy said the necessary impetus 
for development would be 
provided through several avenues.

 “The Ministry will provide 

shared by the Permanent Secretary 
for Agriculture Ritesh Dass while 
officiating at a 2-day workshop 
on Food Security and Nutrition 
Implication for COVID-19 in Fiji.

planting material at no cost to the 
farmer for the amount they require; 
we will need advanced notice to 
organize the planting material and 
we will provide this progressively. 
The only requirement is the 
farmer will have to replenish us 
the equivalent amount of planting 
material within three years. We will 
also assist with land preparation 
and machinery,” Minister Reddy 
said.

 “All contract farmers will be 
eligible to become Fiji National 
Provident Fund members and 
AMA will facilitate deductions in 
consultations with farmers and 
FNPF.

The farmers coordinator Mr Peni 
Matawalu said they are privileged 
to have an established market 
for their produce and are looking 
forward to produce the identified 
crops for AMA.

“It is an opportunity for the 
farmers to utilise their idle land with 
the planting materials provided 
to them for free and contribute 
towards import substitution,” said 
Mr Matawalu.

Mr Matawalu, a former school 
teacher has committed 6 acres 
of his land to grow dalo, duruka, 
celery and carrots.

Mr. Dass stressed the importance 
of individual contributions and 
the need for a change in mindset 
in how the agriculture sector was 
viewed.

“Agriculture should be our way 
of life and not just an activity or 
a profession. Fiji has proven its 
resilience in dealing with the crisis 
quite rapidly and this is what we 
should be proud of as a Nation,” 
he said.

“Vulnerability to climate change 
related hazards combined with Fiji’s 
position as a net food importer, 
highly dependent on international 
trade and subject of a high external 
debt are additional challenges 
aggravating the difficulties faced 
during this pandemic.”

In Fiji, the pandemic is 
challenging the livelihoods of a 
significant extent of the population, 
whose income and employment 
are at risk due to losses in tourism 
and remittances in particular 
representing 34% (Reserve Bank of 
Fiji, 2017) and 5.1% (World Bank, 
2018) of GDP respectively.

The objective of the workshop 
is to share information and engage 
in discussions on various on-
going food security and nutrition 

initiatives from Government and 
non-Government stakeholders. 
Assess readily available data and to 
identify data needed and to drive 
data compilation. Its secondary 
objective is to identify gaps and 
to provide possible innovative 
solutions.

This activity for which the 
concept is developed is supported 
by the FAO FIRST Programme, a 
policy assistance facility aiming to 
set the right policy environment in 
agriculture and the rural sector to 
achieve zero hunger.

The current activity focuses on 
supporting the main stakeholders 
of the Food Security and Nutrition 
Scenario to jointly analyse the 
current context and come up with 
shared policy responses for the way 
ahead. 

It will also support the Food 
Security and Livelihood cluster in 
compiling a Plan of Action based 
on all agency inputs to attempt to 
quantify and address the current 
concerns.

FOOD SECURITY AND NUTRITION 
IMPLICATION WORKSHOP FOR COVID-19 IN FIJI

Farmers in Koronubu, Ba converged 
at Mrs. Shaloshni Wati Sharma 
Agroforestry farm last week to 
celebrate World Day to Combat 
Desertification with the theme 
“Food, Feed and Fibre Sustainable 
Production and Consumption.”

Officiating at the event the 
Minister for Agriculture, Waterways 
and Environment Hon. Dr. 
Mahendra Reddy said today’s event 
reminds us of the importance and 
real value of the land.

“Today we have gathered to 
commemorate the World Day 
to Combat Desertification and 
raise awareness on the global 
and national actions that address 
desertification, land degradation 
and drought.”

“In 1998 Fiji ratified the 
convention on addressing 
desertification and Fiji has been 
an active signatory to the United 
Nations Convention to Combat 
Desertification (UNCCD) and 
since then Fiji has been actively 
involved in Conventional activities 
including multi-lateral Environment 
Agreements on the United Nations 
Framework Convention on Climate 
Change (UNFCCC) and the United 
Nations Convention on Biological 
Diversity (UNCBD).

Minister Reddy said we joined 

196 member countries to make 
this day unique one to remind 
everyone that we can reverse land 
degradation and land degradation 
neutrality through problem solving, 
strong community involvement 
and co-operation at all levels.

“This year’s theme, Food Feed 
and Fibre is calling on all involved to 
sustainably produce and consume,” 
said Minister Reddy.

World Day to Combat 
Desertification is held on 17th June 
every year and Fiji has been part of 
it since then.

Hon. Reddy said Food, Feed and 
Fibre is also contributing to climate 
change with around a quarter of 
greenhouse gas emissions coming 
from agriculture, forestry, and 
other land use.

‘With changes in the consumer 
and corporate behaviour and the 
adoption of more efficient planning 
and sustainable practices, there 
could be enough land to meet the 
demand,” said Hon. Reddy.

Hon. Reddy said 16 new 
initiatives have been developed 
for the Agriculture Ministry to 
implement that are aligned to this 
year’s theme which include the 
Home Gardening Initiatives, Village 
Nutritional Security and Farm 
Support Initiatives.

“It is also working together 
with key relevant stakeholders that 
includes the Ministry of Forestry 
on the 30 million trees program, 
Pacific Community (SPC), United 
Nations Development Programme 
(UNDP) on the implementation of 
the Ridge to Reef Project which is 
funded by the Global Environment 
Fund,” added Hon. Reddy

However, Minister Reddy said 
the Fiji Government had adopted 
Sustainable Land Management 
(SLM) way back in 2012 and 
provides a wise investment for 
economic growth that does not 
compromise resilient livelihoods.

“It is the key to safeguarding 
and managing the quality of the 
land by balancing its biological and 
economic potential.’

“Sustainable Land Management 
can give tremendous momentum 
to positive change and can be 
the best driver to achieve land 
degradation neutrality.”

Minister Reddy concluded by 
reiterating that every one of us 
has a role to play and the choice is 
on us to produce responsibly and 
consume sustainably.


