
Weekly Issue

Ministry of Agriculture Fiji Fiji Agriculture agrihelp@govnet.gov.fj www.agriculture.gov.fj(+679) 338 4233

The pursuit of a vanilla farmer

Jonacani Tamani, a Biaugunu native of 
Tikina Saqani in Cakaudrove started va-
nilla farming in 1976 with 100 vanilla 
cuttings and is now a proud farmer of 810 
vanilla plants.

“With my 100 vines I started spacing 
between rows of 1.5 to 2.5 meters while 
2.5-3.0 meters apart in rows and as it grew, 
I made more planting materials out of 
them,” he said.

Mr. Tamani first learnt of vanilla farming 
when Ministry of Agriculture officials vis-
ited his home village in 1976. During the 
initial stages, he was trained by the Minis-
try officials on vanilla farming.

“When I started planting, everything 
seemed hard and complicated but I did 
not want to give up yet and the Ministry 
staff were my advisory throughout the hard 
stages of vanilla farming.”

Mr. Tamani stated that the demand for 
vanilla has increased gradually over the 
years.

“Before we used to sell our vanilla at 
$25-$50 per kilogram but an attractive 
deal has been made to us by the Spices of 
Fiji Limited at $150 per kg.”

This vanilla farm still has vines from the 
1970’s and has withstood numerous cy-
clones and hurricanes.

“It is the way you look after it that 
counts, if you look after it well it will give 
you an impressive result and that is what 
we always keep in mind,” he said.

The Ministry of Agriculture in 2016 
through its Vanilla Development Pro-
gramme assisted vanilla farmers of Saqani 
(Biaugunu, Navatu, and Saqani/Navetau), 
Navatu and Vaturova).

The assistance included wheelbarrows 
for carting coconut husks, brush-cutters 
for maintenance, a pot and thermometer 
for wilting of beans.  

About Vanilla
Vanilla is a climbing vine of the orchid 

family which grows on support trees and 
requires light shade and rich organic top-
soils to grow well. It is the world’s second 
most expensive spice by weight.

It is an important and popular flavouring 

material and spice, used extensively to 
flavour ice-cream, chocolate, beverages, 
cakes, custards, and other confectionery. 
Also used in perfumery and to a small ex-
tent in medicines.

This is a permanent crop which starts 
yielding from the third year after planting 
and continues to give commercial yield 
from 12 – 15 years.

During the last 26 years, intensification 
and development of commercial vanilla 
occurred in Fiji with the production of 1.5 

tons of cured beans annually.
Vanilla can be grown in any part of Fiji 

except in the very dry areas with its root-
ing system requiring only a thin layer of 
organic soil.

It is a low volume-high; non-perishable 
crop that is ideally suited to remote rural 
areas.

 
Vanilla Development Programme
The Ministry of Agriculture through its 

Vanilla Development Programme aims to 

revive the vanilla industry in Fiji and to in-
crease production of cured beans by 10% 
annually.

In doing so, the Ministry will strengthen 
marketing linkages with the private sector 
and buyers, rehabilitate the current vanilla 
growing areas, establish new growers and 
reduce reject rates by continuous farmer/
staff trainings, advice and monitoring.

This programme has been implemented 
in Cakaudrove, Naitasiri, Tailevu, Serua/
Namosi and Rewa.

Recommended Variety
Bourbon vanilla (Vanilla planifolia) 

Seed Rate: 1111 plants/ha 

Planting Time: Can be planted all year 
round.

Spacing
3m between rows
3m between plants within rows 

Cutting: 1.5m long sprout in 15-20 days 
after planting.

Fertilizer/Manure
Requires heavy mulching: 20-30 cm 
around base. (Coconut husk, dry leaves 
and rotten decaying timber can be safely 
used as mulch). 

Soil analysis should be done before ferti-
lizer application. 

Weed control and management
Hand weeding or use of brush cutter at 
least four times a year.

Pest and Disease control and manage-
ment
Slugs and Snails
Keep surrounding clean, spread around 
Blitzem pellet as per instructions on the 
label 

Scale insects 
Spray the affected vines with a mixture of 
Diazinon at 64ml/16L of water with white 
oil or spray with Suncloprid at 3.75 to 
7.5ml/15L of water or Bifenthrin at 14 to 
18ml/15L of water.

Flowering and Pollination
Tie the vines to the support trees regular-
ly.        

• When the vine reaches to the top of the 
 support tree retrain it back to the  
 ground and up again to encourage ad 
 equate root development. 

• Normally vanilla flowers in third year  
 after planting and thereafter every  
 year. 
• Two month dry period is necessary  
 for vanilla to flower.
• Around May 20 cm of growing tip is  
 removed to encourage flowering.
• Flowers appear from August to  
 November with peak in October.
• Pollinate flowers daily early in the  
 morning.

• Pollinate 12 flowers per bunch and 
 12 bunches per healthy plant.

• Over pollination can kill the vanilla 
 vines.

Bean Thinning and Harvesting 
• Healthy vines should carry six to  
 eight beans per bunch with 12 bunch- 
 es per plant.
• Remove small beans two months 

 after pollination. 
• Beans mature in seven to nine 

 months from pollination.
• Mature beans are ready to harvest  
 when they show slight yellowing at  
 the tip (apex). 
• Harvesting commence from April to  
 August. 

Harvest at three years after planting, pro-
duction  continues to increase for four to 
five  years when it reaches peak produc-
tion. With good management, production 
can continue for 10 years. 

Yield
Improved varieties produced 300-600kg 
cured beans. 

Curing 
Curing is a specialized process which 
should commence within 12 hours of 
bean harvest. There are four steps in 

volved. 
• Killing or wilting of beans takes 
 48 hours. 
• Sweating or sun curing takes 12  
 to 15 days. 
• Slow drying in shed for 60 days. 
• Conditioning or aging process 
 takes two months. 

Quality of Export Vanilla Beans 
• Beans should have moisture content  
 of 18 to 25%. 
• Appearance of soft, smooth, oily dark  
 skin in colour. 
• Length between 16 to 22 cm 
• Vanillin content of 1.8%. 

•  Bundles of similar size with slight or no        
 split.

“When I started 
planting, everything seemed 
hard and complicated but I 
did not want to give up yet 
and the Ministry staff were 
my advisory throughout 
the hard stages of vanilla 
farming.

Growing vanilla for cash

Mr. Jonacani Tamani at his vanilla farm
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Recipients Acknowledge Private-Public Partnership

Minister Reddy Affirms Commitment to 
Securing Fiji’s Food and Nutrition

Farmer Contracts to be 
Implemented by AMA

The onslaught of Tropical Cyclone 
Harold and the destruction it left in its 
wake has left a toll on the agriculture 
sector and greatly impacted Fijian live-
lihoods.

Our agricultural sector saw over 
$27million of damages from the im-
mense levels of rain and flooding 
throughout Fiji. This is but a fraction 

of the total cost of damages the Cat-
egory 4 Cyclone wreaked across the 
country. 

With food supplies being affected, 
it was imperative that Government, 
through the Ministry of Agriculture 
restore some sense of normalcy to peo-
ple’s lives. 

Through private-public partner-

ship, Pacific Feeds Limited donated 
2,190 chicks to the Ministry of Agri-
culture in order to help meet the food 
and nutrition requirements of affected 
Fijians. 

The Ministry of Agriculture then 
donated these six-twelve day old 
chicks to selected households within 
the greater Nausori area.
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For laid off Family’s Repair ga-
rage worker Vijay Prakash, who lives 
in Vuci South Road, the assistance 
couldn’t have come at a better time. 
He was laid off due to the COVID-19 
pandemic. 

“The assistance came at the right 
time, because now I am out of work 
and with the devastation of TC Har-
old, we will have something to start off 
with and to keep us busy at home and 
now we are feeding them with chicken 
starter,” he said. 

“The 12 that I am assisted with is 
an addition to my old stock of 15 and I 
am getting advice from my friend that 
works for Crest Chicken on its mainte-
nance and feeding,” said Mr. Prakash.

Whereas for Prem Chand of 
Baulevu, Naitasiri the broiler birds of-
fer him a new opportunity to venture 
into broiler farming; “I am a full time 

farmer planting dalo, okra, cassava, 
kumala and bhindi and we have a few 
ducks too but this is the first time we 
are rearing broiler,” he said.

“With the current situation we are 
facing now, we have decided to ven-
ture into broiler rearing and the timely 
assistance of the day old chicks is re-
ally appreciated,” said Mr. Chand.

Further down Baulevu, Mr. Samu-
ela Matea also received his dozen 
chicks and shared that the assistance 
would be a start for him, as he had 
plans to begin his own broiler farm and 
to provide food and nutrition through 
the assistance within his community. 

“I received 12 chicks and I am re-
ally grateful for this assistance as I am 
planning to rear it and it was my inten-
tion that I can feed the community and 
earn extra income for my family,” said 
Mr. Matea.

Baulevu households receiving their day old chicks donated by Pacific Feeds Limited from the Ministry of Agriculture

Minister for Agriculture Hon. Dr. Mahendra Reddy (4th from left) with Senior Government Officials plant potatoes at Grace Road farm in Sabeto, Nadi.

AMA Chief Executive Officer Mr Alvin Sharma during a recent press conference at the Ministry of 
Agriculture conference room in Raiwaqa.

Fulfilling the critical primary and 
strategic objectives of securing the 
country’s food and nutritional security 
requirements remains a top priority of 
the Fijian Government.

This was highlighted by the 
Minister for Agriculture, Waterways 
and Environment Hon. Dr. Mahendra 
Reddy in Sabeto, Nadi recently 
while announcing the Ministry of 
Agriculture’s plans to steer agricultural 
growth and expansion. 

“As you all know, we are in an 
extremely challenging era.” 

“The pandemic is also disrupting 
people’s food environments and is 
already resulting in food security 
scares across various countries.

“Here at home, COVID-19 

has brought our vulnerabilities 
to the forefront, as well as paved 
opportunities that we need to capitalize 
on,” said Hon. Reddy.

“I wish to focus on the opportunities 
ahead of us and how the Ministry 
of Agriculture wishes to seize this 
opportunity to fulfil two of our critical 
primary and strategic objectives; those 
are securing the country for its food 
and nutritional security requirements, 
progressively expanding agriculture to 
its full potential to raise our national 
income and become the leading export 
earner for the country,” he added.

Minister Reddy also stressed 
that the secondary objective of 
improving the livelihoods of our 
rural communities, the provision 

of employment opportunities and 
utilizing sustainable agricultural 
practices to mitigate climate change 
issues would be addressed. 

At the same time, addressing our 
secondary objectives in improving the 
livelihood of our rural communities, 
provision for employment 
opportunities and using sustainable 
agricultural practices to mitigate 
climate change issues.  

Several initiatives were announced 
to ensure all Fijians had access to food 
of acceptable quality and nutritional 
value such as the Home Gardening 
Seed Packages, Farms Support 
Package, Establishment of Orchards 
and Nurseries and Establishment of 
Medium to Large Livestock Farms.

Current and potential suppliers of the 
Agricultural Marketing Authority of 
Fiji (AMA) will be provided ‘Farmer 
Contracts’ as part of the institution’s 
6-month plan.

AMA Chief Executive Officer 
Alvin Sharma said they would be 
providing written contracts to farmers 
for a 3-year period.

“The contract will define the 
quantity of produce required, what the 
intervals are required at, what will be 
the price range to be paid out to the 
farmer and the obligations of AMA and 
the respective farmer,” he said.

The Farmer Contract would apply 
to current farmers and all new potential 
farmers who would opt to supply the 
AMA with the specified produce.

“Anyone in Fiji with access to land 
and dedication to farming can apply 
for this contract, we are going to make 
farming a profession and we are not 
going to stop there.

“If you have been laid off and wish 
to switch to an alternate self-sustaining 
career opportunity, then this can be the 
opportunity that you have been waiting 
for.”

Moreover, the AMA, as part of 
the initiative, will offer contracted 
farmers an interest free cash advance, 
depending on their output commitment. 

“We understand that for new and 
existing farmers, finding funds for land 
preparation can be a huge challenge, 
this cash advance shall be used to 

prepare the land and plant the required 
crops,” he said.

“AMA will then deduct this 
amount from the monies to be paid to 
the farmer for his or her crop in 2-3 
deductions inside 12 months,” said Mr. 
Sharma.

“We will monitor all our 
contracted farmers and slowly increase 
the amount of the interest free cash 
advance that they can take.”

The CEO confirmed that AMA 
will take the lead role in negotiating 
on behalf of the contracted farmers to 
improve their livelihoods.

Additionally, through the contract, 
farmers would become members of the 
Fiji National Provident Fund and have 
access to rural banking. 

“All our contracted farmers will 
need to become members of the FNPF 
and their relevant deduction will be 
made by the AMA from the respective 
monies which is to be paid to the 
farmers,” he said.

“They too will be able to 
accumulate their hard earned savings 
for their retirement, or make use of the 
FNPF’s wide range of services,” he 
added.

“We will work with the Ministry 
of Agriculture and the relevant 
financial institutions to ensure that our 
contracted farmers also have access to 
rural banking facilities, where these 
services are taken to them rather than 
them going to these institutions.”


