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 STRATEGIC PRIORITIES |

SP 1- Improve food and nutrition security for all Fijians

SP 2 - Increase farmer household income for sustainable livelihood

SP 3 - Improve the adoption of sustainable resource management
and climate smart agriculture

SP 4 - Establish and improve Commercial Agriculture
\ii/ SP 5 - Improve Quality Public Sector Performance and Service Delivery
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2019/2020 HIGHLIGHTS

Your Vaic:
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October 2019: MoA welcomes new Permanent Secretary for Agriculture Feb 2020: Fiji Agriculture Census
Mr. Ritesh Dass

June 2020: MoA Launches Bacterium Culture July 2020: Farmers FNPF Scheme
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1.0 MINISTER’S FOREWORD

Hon. Dr. Mahendra Reddy

The Ministry of Agriculture Costed Operational Plan (COP) 2020-2021, encompasses the Ministry’s strategic
priorities on achieving Development Objectives to steer the agriculture sector towards its fundamental
potential.

The COP 2020-2021 document is aligned to the Ministry’s 5-Year Strategic Development Plan (SDP), which
is on its second fiscal year of implementation. It highlights strategic priorities that support Agriculture
Development through Food and Nutrition Security, Improving Livelihoods, Climate Smart Agriculture,
Commercial Productivity and Improving Service Delivery.

The 2020-2021 financial year is paving out to be one that will set the Ministry apart, with outlined activities
that highlight Ministry’s key priorities.

Through the current pandemic, the public focus has shifted towards agriculture and at the same time there is
an urgent expectation to enhance agriculture systems and processes to expedite timely agricultural services.

The Ministry will continue to work with stakeholders and partners to ensure key interventions are implemented
that will foster positive results for the benefit of the sector.

The Ministry has adopted a holistic approach to address challenges that will arise, improving efficiency and
delivery of mandated objectives.

| am adamant that this fiscal year will be MoA year of change and | hope that MoA COP 2020-2021 will be the
conduit for a vibrant Agriculture Industry that impacts all sectors of the Fijian economy.

- kY

Minister $6F AgriZuIture, Wlterways and
Environment
Hon. Dr. Mahendra Reddy
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2.0 ASSISTANT MINISTER

S Hon. Viam Pillay

| am grateful to contribute towards the Ministry of Agriculture 2020-2021 Costed Operational Plan,
which is aligned to the Ministry’s Strategic Development Plan and the 5-Year and 20-Year National
Development Plan. It guides implementation of activities for all Functional Division on a consistent
and timely mode.

The Ministry’s 2020-2021 budgetary allocation will enable achievement of key national priorities
such as quick economic recovery, support for small medium enterprises and enhance food security
for all Fijians.

This annual document will be the basis of Divisional Business Plan and Individual Work Plan and its
alignment ensures that the overall objectives of the Ministry are filtered down to work responsibilities
of individual officers through accountability and ownership of key outputs.

As we progress into the 2020-2021 financial year, | wish to remind Team Agriculture, to reflect
on past achievements, acknowledge encountered challenges with humility and move forward with
concerted effort and team commitment.

Only together can we build on our ongoing efforts to translate our vision into action for a competitive,
sustainable and resilient agriculture sector.

To all MoA Staff; through this plan, your active participation and support will lay the foundations for
a transformation in Fiji’s agriculture sector. | have no reservations in the Ministry’s capabilities to
deliver therefore, diligently work on the plans espoused within it, and ensure that we leave no one
behind.

Gz

Hon. Viam Pillay
Assistant Minister for Agriculture,
Waterways and Environment
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= 3.0 PERMANENT SECRETARY

Ritesh Dass

It is my privilege to present the Costed Operational Plan (COP) for the Ministry of Agriculture for the
2020-2021 financial year.

This COP document underscores the importance of planning and setting stretch targets that are
measurable, time-bound and achievable. This is the definitive consolidated reflection of the roles and
responsibilities of each of the Ministry’s Divisions as they work on accelerating delivery of our plans.
Aligned to our 5-Year Strategic Development Plan and key development agenda of Government, the
COP takes into account the commitment the Ministry has made to deliver a modern and competitive
agriculture sector.

The development framework adopted in the COP is reflective of the five thematic areas and key
priorities underlined in the SDP and is not isolated from the National Development Plan as an over
arching outlook. In the implementation of this planning document, we must deepen and foster
cordial relations with our development partners to properly assess the sectors’ demands. It is only
through effective collaboration that tangible, significant outcomes can be achieved, which can then
be subsequently incorporated as part of our service delivery mandate.

The Agriculture sector is on the cusp of a new era. In this era, the Ministry of Agriculture will take a
lead role in steering the sector towards truly becoming the lead contributor to Fiji’s economic growth.
As a silver lining, COVID-19 brought the importance of agriculture to the forefront as we witnessed
overwhelming responses to the Ministry’s various programs, and we must continue to build upon
that momentum.

With the current challenges, we have a burning platform to significantly accelerate performance
across all sectors. As such, the Ministry is gearing up its efforts to operationalise its aspiration of
“Grow Beyond”.The new ideology now on modernizing agriculture offers both an exciting opportunity
and a challenge that will set a plethora of positive possibilities.

The successful delivery of this COP is critical to achieving the Government’s vision for the agriculture
sector and the livelihoods of its people.

| look forward to your continued support in the implementation of the COP through active participation
to build a sustainable sector that will drive our economy.

2

—
Mr. Ritesh Dass
Permanent Secretary for Agriculture
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VISION
STATEMENT

A sustainable, competitive and
resilient agriculture sector

MISSION
STATEMENT

To create an enabling environment
that accelerates sustainability,

economic opportunities, climatic
viability, food and nutrition security
for all Fijians.

VALUES /

Values are the positive
ehaviour attributes that the
Ministry will actively nurture,
encourage and support in all
its dealings with stakeholders,
including: clients, staff,
businesses and other people.
alues guide the development
of internal and external
relationships.

EXCELLENCE
We are passionate, dedicated and committed to deliver
the best agricultural services for all Fijians.

INTEGRITY
We are committed to the highest ethical standards -
honesty, transparency and trustworthy.

ACCOUNTABILITY
We are responsible for our actions and decisions,
committed to delivering the best for all Fijians.

INNOVATION
We nurture creative and new ideas and constantly adapt
to the ever-changing needs of our environment.

PARTNERSHIP

We demonstrate full commitment to relationships with
our business partners. We are fair in our approach
and ensure that we maintain long term business
relationships.

COMMITMENT
We are committed to deliver and reflect on all our values
in our daily work.
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5.0 MINI\ST‘RY OF AGRICULTURE EUNCTIONS

5.1 CONSTITUTIONAL/ LEGISLATED FUNCTIONS

The Ministry derived its core mandate from the 2013 Constitution and is currently responsible for 23 pieces of
Legislations. It is envisaged that all the Acts specified under the Ministerial Assignment will be reviewed and to
ensure there is no conflict between policy interpretations of existing Acts.

5.2 STATUTORY FUNCTIONS

The Ministry’s functions include:

e To promote food security;

* To ensure sustainable development in the non-sugar sector;
» To facilitate private sector development;

e To accelerate agricultural product diversification.

5.3 FUNCTIONS OF THE PERMANENT SECRETARY

Subject to Section 127 (3), (7) and (8) of the Constitution the Permanent
Secretary has the following functions-

*  Responsible to the Minister for Agriculture for the efficient and economical management of the Ministry of
Agriculture;
*  Have the authority to appoint, remove and institute disciplinary action against all staff of the Ministry of Agri-
culture with the agreement of the Minister; and
* To determine all matters pertaining to the employment of all staff of the Ministry, with the agreement of the
Minister, including:
i. Terms and conditions of employment;
ii. Qualification requirements for appointment and the process to be followed for appointment which must
be open, transparent and competitive selection based on merit;
iii. Salaries, benefits and allowances payable in accordance with the approved budget; and
iv. Total establishment or the total number of staff that are required to be appointed in accordance with the
approved budget.
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6.0 LEGISLATIONS AND REGULATIONS

THE MINISTRY OF AGRICULTURE IS GUIDED IN ITS DAILY OPERATIONS BY THE FOLLOWING
LEGISLATIONS AND REGULATIONS:

6.1 TABLE A: LEGISLATIVE FRAMEWORK

CURRENT LEGISLATION

1. Agricultural Landlord and Tenant Act 1966 13. Ginger Council of Fiji Act 1996

2. Agricultural Marketing Authority Act 2004 14. Goat (Ear-marks) Act 1955

&, Banana Export and Marketing Act 1960 15. Land Conservation and Improvement Act 1953
4, Birds and Game Protection Act 1923 16. Land Development Act 1961

5. Brand Act 1928 17. Meat Industry Act 1969

6. Coconut Industry Development Act 2010 18. Pesticides Act 1971

7. Co-operative Dairy Companies Act 1974 19. Pound Act 1877

8. Copra Industry Loan Act 1976 20. Protection of Animal Act 1954
9. Dairies Act 1965 21. Stock Improvement Act 1932
10. Dog Act 1968 22. Trespass of Animals Act 1955
11.  Fencing Act 1955 23. Veterinary Surgeons Act 1956

12.  Fruit Export and Marketing Act 1906
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8.0 CUSTOMERS

We take pride in serving our customers by implementing the ‘Customer Service Charter’
which sets out our commitment to providing high quality standards of services that is beyond

customer expectations.
International Members
Organisations of the Public

OUR
CUSTOMERS
INCLUDE:

Other
Government
Ministries and
Departments

Academic
Institutions

Diplomatic
Missions
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9.0,ROLES OF FUNCTIONAL DIVISIONS

CROP EXTENSION

Promotion of appropriate technologies for adoption.
Facilitate farmer training on best farm practices.

Provision of technical advice to farmers.

Conduct Farm Management training.

Prepare and conduct training on farm business plan.
Identify potential agriculture projects and prepare projects plan.
Facilitate the implementation and monitoring of agricultural
projects.

Capacity building for farmers and Agriculture officials in the
areas of farm business planning and farm business advisory
services.

Revise Farm Management Manual.

Prepare Farm Business Plan.

ANIMAL HEALTH & PRODUCTION

Provide knowledge and other livestock related services to
livestock industries, processors distributors, importers, export-
ers, smallholder livestock farmers and clients necessary for the
adoption of best practices.

Provide three ways communication link between rural communi-
ties, processors and government.

Provide advice to government on the development of livestock
sectorial policies and programmes aimed at

promoting the sustainable development of the livestock
industry.

Provide animal health, regulatory and technical services to
maintain and improve current animal health status and prevent
the introduction of exotic pests and diseases.

Be more strategic and consultative when providing advisory
services that will ensure efficient production enhancing food and
income security.

Attract greater investment into cost - effective value adding and
vertically integrated livestock related activities and associated
infrastructure development.

Promote and facilitate jointly funded Government/Private
sector market focused livestock research and development
programmes leading to the development of cost - effective
technology.

CROP RESEARCH

Conduct and foster applied and adaptive crop research that will
enhance food and income security.

Facilitate scientific, technical and professional support services
for agriculture development.

Conserve and manage plant genetic resources.

Facilitate pest and disease management that will support pro-
duction and trade.

Provide analytical, diagnostic and regulatory services.

Develop products and value adding to enhance income security.
Promote sustainable land use practices with major emphasis on
land conservation and land degradation issues.

Publication and dissemination of agriculture research knowledge
to clients and stakeholders.

HUMAN RESOURCE FINANCE & INFORMATION
Implement Public Service Reforms.
Implement best practices and effective service delivery.
Promote and Enhance Public Service Values and Code of
Conduct.
Develop and maintain professional and highly qualified
workforce.
Formulate and develop human resource plan framework for
the Ministry.
Implement relevant training programmes for the Ministry.
Ensure good governance in the administration and
deployment of finance and other resources.
Implement effective asset management system for the
Ministry.
Ensure healthy and safe working environment for all staff in
the Ministry.

FINANCE

o Management of the Finance Division

Provide finance support to project implementing divisions

o Provide financial advice to Executive Management

Develop and implement internal procedures and practices to
actively drive financial reform and prevent corruption in the
Ministry;

ECONOMIC PLANNING & STATISTICS
Set vision and direction for the Ministry of Agriculture and
the Agriculture Sector in Fiji.
Formulate agriculture sector development policies, strategies
and subsequent programs in accordance with the National
Strategic Plan.
Conduct marketing research on marketing opportunities and
facilitate the marketing of private sector agriculture produce
both locally and abroad.
Assess the impact of international trade regimes on the
agriculture sector.
Establish and enhance effective and sustainable linkages with
external organisations including global donor agencies at
bilateral and multilateral levels.
Collate, compile and analyse agricultural statistics to assist in
the formulation of policies and development plans.
Analyse policy options and assessing its impact on the
agriculture sector.
Assist in the identification, preparation, monitoring and evalu-
ation of all agricultural projects in Fiji.
Coordinate the Ministry’s annual budget emphasise on the
capital expenditure on quarterly basis.
Coordinate and facilitate training on marketing, project
planning, implementation, monitoring, evaluation and report
writing.
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7

110 LINKAGES,TO GOVERNMENT STRATEGIC PRIORITIES

MOA Costed Operational Plan (COP) implements 5 Strategic Priorities as contained in the Strategic Plan that are aligned to
9-Year and 20-Year National Development Plan.

Strategic Priorities National Development Plan Sustainable Development Goal

AR [N EL G R\ gl sd8  NDP: 3.1.4 Food and Nutrition Security Goal 1: No Poverty
Security for all Fijians. NDP: 3.1.6 Health and Medical Services Goal 2: Zero Hunger

NDP: 3.2.10 Expanding the Rural Economy Goal 3: Good Health and Well-being
NDP: 3.2.12 Non-sugar Agriculture Goal 4: Quality Education
Goal 12: Responsible Consumption and Production
2. Increase Farmer Household ~ NDP: 3.1.4 Food and Nutrition Security Goal 1: No Poverty
income for Sustainable Liveli- NDP: 3.1.7 Social Inclusion and Empowerment ~ Goal 2: Zero Hunger
hoods. NDP: 3.1.9 Women in Development Goal 5: Gender Equality
NDP: 3.2.12 Non-sugar Agriculture Goal 8: Decent Work and Economic Growth
R ECEEEEL O OINgE IS ETEN NDP: 3.1.4 Food and Nutrition Security Goal 1: No Poverty
able resource management and
climate smart agriculture.
4. Establish and Improve NDP: 3.2.12 Non-sugar Agriculture Goal 2: Zero Hunger
Commercial Agriculture. NDP: 3.2.10 Expanding the Rural Economy Goal 9: Industry, Innovation and Infrastructure
NDP: 3.2.12 Non-sugar Agriculture Goal 13: Climate Action
NDP: 3.1.4 Food and Nutrition Goal 15: Life on Land

Goal 1: No Poverty
Goal 8: Decent Work and Economic Growth
Goal 12: Responsible Consumption and Production

5. Improve Quality Public NDP: 3.1.4 Food and Nutrition Goal 9: Industry, Innovation and Infrastructure
Sector Performance and NDP: 3.2.10 Expanding the Rural Economy Goal 16: Peace and Justice Strong Institutions
Service delivery. NDP: 3.2.12 Non-sugar Agriculture

) 17 PARTNERSHIPS
emouA v : il e
-Year -Year \€ g -
: Sl GOALS

NATIONAL DEVELOPMENT PLAN

Transforming Fiji
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1. Improve Food and Nutrition
security for all Fijians

2. Increase farmer household
income for sustainable liveli-
hoods

3. Adopt Sustainable Resource
Management and Climate
Smart Agriculture.

Increased livestock
production

Increased number of
farmers assisted under
FSP program

Reduced in the incidenc-
es of animal diseases.
Increased in crop pro-
duction

Increased, understanding
of and training in the
use of backyard farming
technologies such as
container farming

Developed tailor made
incentives and financial
packages for small holder
farmers and incentivise
investment into value
addition

Strengthened role of
AMA in supporting

the marketing of agro
produce for small holder
farms

Increased in participa-
tion of skilled women in
the crop and livestock
agriculture sector
Ensuring Equal Access
for Women & Youth in
Agriculture Development

Collaborated with com-
munity based partners to
provide training in proper
approach to climate
change and disaster risk
management

Farmer Field school train-
ing to include proper land
use practises and risk
management.
Established a digital
database and Geographi-
cal Information System
(GIS) under the Land-use
Plan.

Continued initiatives

to improve the use of
farm waste for animal
feed, organic fertilizer or
bio-gas

5 % increase in crop and
livestock production
10 % increase in crop
production
2% Growth in Livestock
commodities annually
5 % increase in number
of farmers to be assisted
annually
80 % of animal tested on
tuberculosis and brucel-
losis

5% increase in number
of household assisted
5% increase of regis-
tered women and youth
groups benefiting from
MoA Crop and Livestock
programs

Increase contracted
farmers registered

15 crop and livestock
program implemented
annually

2% increase in number
of subsistence farmers
elevated to commercial
farming

Establish MoA CCDRM
standard operating pro-
cedure and policy
Establish Standard PDNA
System

New resilient crop variety
3000kg pulses seeds
produced nationally per
year.

100 farmers to be sup-
ported with improved
breeds

Number of farmers reg-
istered adopting Organic
Agriculture.

Improved production

and access to local, safe and
nutritious food for communi-
ties

Increased production of
resilient, safe and nutritious
food in rural and urban
communities;

Strong multisector approach
supported by Food and Nutri-
tion Security policy;

Increased farmer participation
in existing and new demand
driven market.

Increased participation of
women and youths in the
crop and livestock agriculture
sector

Strengthened MoA institu-
tional approach, capacity and
engagement with partners
and stakeholders that support
market-driven production of
agriculture commodities and
products.

Improved MoA institutional,
technical and scientific ca-
pacity and partnerships for
evidence-based planning,
targeted research agenda;

Increased access to resil-
ient crop varieties, livestock
breeds and social safety nets
and markets products that
mitigate risks for farmers

Increased awareness and
adoption by farmers of sus-
tainable resource management
and climate smart agriculture
practices.
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11,0 LINKAGES;TO GOVERNMENT STRATEGIC PRIORITIES

4. Establish and Improve
Commercial Agriculture.

5. Improve Quality Public
Sector Performance and
Service Delivery.

Established farmer co-
operatives and promote
cluster arrangement to
raise synergy amongst
farmers.

Strengthened links and
synergy between the ag-
riculture sector and tour-
ism industry to promote
locally grown foods.
Established and
implement program to
graduate farmers from
subsistence to semi-
commercial to full com-
mercial farming.
Improved production
and productivity through
increased mechanisation
Encouraged development
of Public Private Partner-
ship (PPP) arrangements

Strengthened research
and development through
restructure of research
and extension services
Developed a modern
agriculture statistical da-
tabase to better support
decision making
Strengthened delivery
of agriculture support
services to improve
farm productivity and
efficiency

Strategic Priorities NDP Targeted Outcome | COP Macro Indicators | Ministry’s Outcome
[Goal/ Policy Objective]

10% increase in fresh
and chilled agriculture
commodity export
Reduce Agriculture
Import by 5%

Updated commercial
farmers database
Increase number of Or-
ganic Certified farmers
Increase in number of
farmers assisted through
export promotion
program

Increase number of
Commercial Agriculture
Trainings

Increase in number of
farmers registered with
FNPF

100% allocated funds
utilized within designated
time frame throughout
year

100% vacant positions
filled

Improve MoA public
building

Update Standard Opera-
tion Procedures
Increase in number of
staff training

Increase in number of
Media Release

Full coverage of govnet
connectivity

Increased farmer access to
loans, grants, insurance and
basic financial services.

Increased farmer, youth and
agribusiness participation
producing market driven com-
modities.

Improved commercial agri-
culture linkage with tourism
industry.

Enhanced utilisation of data,
research information to ensure
formulation of evidence based
policy, program interventions
and timely dissemination to
stakeholders;

A new MOoA structure with
supportive systems and
infrastructure

Improved information, com-
munication and technology
(ICT) system in the agriculture
sector that includes value
chain opportunities, financial
literacy, business planning and
farm management

MoA stations and officers
are well supported through
improved working conditions;

Enhanced utilisation of data,
research information to ensure
formulation of evidence based
policy, program interventions
and timely dissemination to
stakeholders;
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12.0._2020 - 2021°BUDGET HIGHLIGHTS

The Ministry of Agriculture budget allocation for 2020/21 is $65.2 million which is an increase of $3.4 million from the
revised COVID-19 Budget.

The 2020/21 budget comprises of $29.2 million for operating expenditure and $33.7 million for capital expenditure and
VAT of $2.3 million.

BUDGET SUMMARY TABLE (FJD ‘000’)

Capital Budget $33,720.0
VAT $2,321.2

CAPEX and OPEX Budget by Division (FJD ‘000’)

DIVISIONS CAPEX OPEX VAT TOTAL
Administrations $8,900.00 $7,392.30 $139.90 $16,432.20
Extension $10,020.00 $7,375.90 $692.50 $18,088.40
Animal Health & Production $10,160.00 $5,429.20 $857.40 $16,446.60
Research $4,640.00 $5,814.90 $486.60 $10,941.50
Economic Planning & Statistics - $1,837.70 $97.50 $1,935.20
Land Resources Planning & Development = $1,398.00 $47.60 $1,445.60

Staff Profile Summary 2020-2021

_— Total number of staff | Cost (FJD ‘000)

Resourcing Cost & Staff Level Establish Staff 14,498.60

GWE Staff 357 5,556.10

Project Staff 176

Casual Staff
__

vMinistry of Agriculture - Annual Costed Operational Plan 2020 - 2021



13.0,SUMMARY_OF EXPENDITURE

——N_

Ministry of Agriculture 2020-2021 - DETAILS OF EXPENDITURE

L I

1 Established Staff $14,498.6
2 Government Wage Earner $5,556.1
8 Travel and Communication $572.9
4 Maintenance and Operations $1,707.1
5 Purchase of Goods and $572.8
Services
6 Operating Grants and $4,1721
Transfers
Special Expenditures $2,168.5
- TOTAL OPERATING $29,248.2
Capital Construction $19,170.0
9 Capital Purchase $1,600.0
10 Capital Grants and Transfers $12,950.0
_ TOTAL CAPITAL $33,720.0
Value Added Tax $2,321.2

_ TOTAL EXPENDITURE $65,289.4

- TOTAL AID-IN-KIND $1,577.0

2020-2021 Strategic Priorities Budget Distribution by Division

Strategic AH&P HRD&S Total
Prlorlhes

808,556.10 7,048,042.25 907,612.00 442,150.00 = 9,206,360.35
2 2,504,674.54 1,761,748.89 791,545.95 54,476.00 = 5,112,445.38
3 1,979,534.00 905,380.00 310,777.20 60,000.00 = 3,255,691.20
4 1,803,672.10 907,291.84 53,9056.60 171,821.00 2,936,590.54
5 1,073,783.26 662,124.31 3,140,201.00  227,813.00 1,296,779.00  6,400,700.57

8,170,120.00 11,284,587.29 | 5,204,041.75 | 956,260.00 | 1,296,779.00 | 26,911,788.04
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Table 3.1

H [P |A |s |PROGRAMNAME |2020-21BUDGET |
ADMINISTRATION
30 1 1 6 Tutu Training Program $614,051.00
30 1 1 6 AMA Operating Grant $1,786,000.00
30 1 1 6 Navuso Agriculture Technical Institute $665,270.00
30 1 1 6 Fiji Crop and Livestock Council $200,000.00
30 1 1 10 AMA Capital Grant $2,000,000.00
30 1 1 10 Committee on Better Utilisation of Land $6,900,000.00
30 1 4 7 Information Technology Operational $150,000.00
Support
30 1 4 Agriculture Show $100,000.00
30 1 2 On-going Fiji Agriculture Statistics System $480,000.00
ECONOMIC PLANNING & STATISTICS
30 1 2 7 Fiji Agtrade $250,000.00
30 1 2 7 Monitoring and Evaluation of Agriculture Projects/ $70,000.00
Programmes
30 1 2 7 Research Council $20,000.00
30 1 2 7 Disaster Response Management $60,000.00
30 1 2 7 Public Consultation on Revision of Agriculture Laws $25,000.00
30 1 2 7 Project Appraisal Support $15,000.00
30 1 2 7 FAO - Office Support $100,000.00
CROP EXTENSION
30 2 2 8 Agriculture Extension Services $600,000.00
30 2 2 8 Sigatoka Valley Farming Programme $190,000.00
30 2 2 8 Export Promotion Programme $250,000.00
30 2 2 8 Food Security Programme $200,000.00
30 2 2 8 Rotuma Island Farming Programme $80,000.00
30 2 2 8 Vanilla Farming Programme $140,000.00
30 2 2 8 Rice Farming Programme $400,000.00
30 2 2 8 Coconut Farming Programme $250,000.00
30 2 2 8 Ginger Farming Programme $600,000.00
30 2 2 8 Cocoa Farming Programme $300,000.00
30 2 2 8 Women in Agriculture Programme $150,000.00
30 2 2 8 Saivou Farming Programme $220,000.00
30 2 2 8 Nadarivatu Farming Programme $200,000.00
30 2 1 7 Taveuni Coconut Center $100,000.00
30 2 1 7 BQA & Non BQA Commodities - Support Services $150,000.00
30 2 2 8 Yaqona Farming Programme $250,000.00
30 2 2 8 Dalo Farming Programme $350,000.00
30 2 2 8 Flatland Development $400,000.00
30 2 2 8 Potato Development Programme $40,000.00
30 2 2 8 Farm Access Roads $800,000.00

2020-2021 Budget by Division
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Table 3.1 2020-2021 Budget by Division

II-II-E
2 2 Pineapple Farming Programme $100 000.00
30 2 2 8 Construction of Cold Storage Facilities $350,000.00
30 2 2 8 Maintenance of Existing Rural Office and Staff Qtrs $700,000.00
30 2 2 9 Farm Mechanisation $500,000.00
30 2 2 10 Agro Input Subsidy $400,000.00
30 2 2 10 Land Clearing $500,000.00
30 2 2 10 Rural and Outer Island Agricultural Development $900,000.00
30 2 2 10 Agro Processors Infrastructure Support $250,000.00
30 2 2 10 Copra Stabilisation Fund $900,000.00
CROP RESEARCH
30 2 3 8 Seed & planting material production $600,000.00
30 2 3 8 Upgrade of Plant Tissue Culture lab $70,000.00
30 2 3 8 Agri./Res. Services - Root Crops $350,000.00
30 2 3 8 Agri./Res. Services -Tree Crops $260,000.00
30 2 3 8 Agri./Res. Services - Horticulture $290,000.00
30 2 3 9 Agricultural Chemistry Lab $400,000.00
30 2 3 8 Rice Research & Development $170,000.00
30 2 3 8 Infrastr/Improv on Res./Stations $70,000.00
30 2 3 7 Post-Harvest Losses Operational Support $50,000.00
30 2 3 8 Construction of Agronomy Building - Phase 1 $1,000,000.00
30 2 3 8 Purchase of Equipment - Molecular Diagnostic Laboratory $200,000.00
30 2 3 8 Mushroom Research & Development $230,000.00
30 2 3 8 Upgrade of Agricultural Chemistry Laboratory $1,000,000.00
30 6 1 7 Fiji SLM $300,000.00
30 6 1 7 Farm management $150,000.00
ANIMAL HEALTH & PRODUCTION
30 3 1 7 Disease Compensation $5,000.00
30 3 1 7 Dog Control Unit $5,000.00
30 3 1 7 Animal Pounds $8,500.00
30 3 1 7 Animal Welfare Program — SPCA Partnership $130,000.00
30 3 2 6 Dairy Industry Support $700,000.00
30 3 2 8 Poultry Extension Programme $50,000.00
30 3 2 8 Piggery Extension Programme $150,000.00
30 3 2 8 Goat Extension Programme $180,000.00
30 3 2 8 Beef Extension Programme $200,000.00
30 3 2 8 Sheep Extension Programme $200,000.00
30 3 2 8 BTEC $2,800,000.00
30 3 2 8 Agricultural Extension Services - Livestock $300,000.00
30 3 2 8 Animal Waste Management for Livestock Farmers $100,000.00
30 3 2 8 Apiculture Industry Development $200,000.00
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II-E-E.

3 2 8 Partnership to Establish Goat Meat Industry $850 000.00
30 3 3 8 Establishment of Brucellosis Free Farms $700,000.00
30 3 3 8 Beef Breeding Programme $300,000.00
30 3 3 8 Sheep Breeding Programme $400,000.00
30 3 3 8 Livestock Feed Technology $60,000.00
30 3 3 8 Veterinary Pathology Lab Upgrading $250,000.00
30 3 3 8 Goat Breeding Program $160,000.00
30 3 3 8 Pig Breeding Programme $160,000.00
30 3 3 8 Livestock Rehabilitation Program $1,300,000.00
30 3 3 8 Poultry Breeding Programme $150,000.00
30 3 3 8 Juncao Grass Establishment $50,000.00
30 3 2 9 Stray Animals Control Campaign $500,000.00
30 3 2 10 Dairy Development Programme $700,000.00
30 3 2 10 Upgrade of the Nasinu and Vuda Abattoir - FMIB $400,000.00

DONOR FUNDED ACTIVITIES

Donor Organization | Functional Division | Programme | Activities | Timeframe _____

ACIAR

Soil Health
Management

Enhance Fruit Produc-
tion and Post-Harvest
Handling Systems for
Fiji, Samoa, Tonga

Emerging Pests and
Diseases of Horti-
cultural crops in the
pacific

Leadership program
for women in Agricul-
ture Research

Cocoa Project

Safeguarding and
Deploying Coconut
Diversity for Improv-
ing Livelihoods in the
Pacific Islands

To develop first best batch
soil technology (Protocol)
for sustainable production.

Promotion to enhance Fruit
Production in the Pacific.

IPM (Integrated Pest and
Disease management activi-
ties & Plant health clinics

Women empowerment ex-
ercises to recognize values
in Agriculture, Biological
control worth for weeds;
Costers curse, Broom and
Navua sedge

To evaluate the opportuni-
ties for Pacific cocoa indus-
tries to expand or increase
the value of their markets,
related to their quality at-
tributes and industry organi-
zation.

To develop and implement
market-orientated strategies
for exchange and dis-
semination of cocoa genetic
resources;

To develop and deploy strat-
egies for coconut conserva-
tion and use

Qtr1-Qtr 4

Qtr1-Qtr2

Qtr1-Qtr 4

WMinistry of Agriculture - Annual Costed Operational Plan 2020 - 2021



Donor Organization | Functional Division ] Programme ] Activities | Timeframe _____|

IAEA

FAO

™

SPC

China AID JUNCAO
Technology Demon-
stration Center Project

usp

Fiji - China Agricultural
Development Project

GEF-UNDP

World Bank /REDD+

To Enhance Pesticide
Residue analysis using
isotopic techniques.

To determine the
underground water
contaminant.

Establish food clusters
in different locations to
improve the livelihood
of the people in rural
areas

Fruit Orchard Research
and Development

Vegetable Research

Plant Health Clinic

Export Plan

Expand JUNCAQ
Production and carry
pernnel training on
JUNCAO technology.

Distribution and [PM
of White Footed Ants
in Fiji

Fiji —China Agricultural
Development Project
Phase Il in Vanua Levu
and Viti Levu Islands.

LRPD Ridge to Reef Project

LRPD Emission Reduction

Program

Enhance Pesticide Residue ~ Qtr 1 — Qtr 4
analysis using isotopic tech-
niques in fruits, vegetables

and Root Crops.
Water Testing

Setting up of food process-  Qtr 1 — Qtr 2

ers in clusters

Banana, Dragon Fruit & Qtr1-Qtr4

Guava Research

Research on Smart farming
Techniques

Setting up of Plant Health
Clinics for farmers and
stakeholders

Creating pathways for
export commodities

Training
Distribution of tubers and
JUNCAO Cuttings

Survey and trial work on
management of WFA

1. Rice breeding, produc-
tion and promotion

2. Establishment and
improvement of
maintenance system of
farming machineries

3. Providing supports for
agricultural products
processing after har-
vesting

4.  Capability building

1. Collaborate with Minis-
try of Environment and
Ministry of Forests

2. ldentification of
degraded land areas in
the six catchment sites
(Waidina, Ba, Tuva,
Labasa, Tunuloa and
Vunivia)

3. Verification of Bio-
physical land use data

4. Agro-forestry farming
system within the
catchment sites

5. Restoration of de-
graded areas through
establishment of fruit
tree orchards

1. Carbon enhancement
and Climate Smart
Agriculture

2. Assist Tikina Base
Land use Planning
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Functional Programme Activities Timeframe

Organizatoin | Division

ACIAR AH&P Increasing the produc- 1.  Develop and test appropriate technical, business and  Qtr 1 - Qtr 4
tivity and profitability marketing practices for new
of smallholder bee- and established bee-based businesses.
keeping enterprises 2. Improve community-based control of diseases that
in Papua New Guinea constrain production and trade
and Fiji of bees, honey and other bee products

3. Build capacity of extension and development agen-
cies to support beekeeping as a
platform for sustainable small enterprises. The
project will be implemented over 4yrs.

ACIAR AH&P Improving small ru- 1.  Assess the productivity of current production
minant production systems, and understand the costs, benefits and
and supply in Fiji and motivations for men and women farmers to make
Samoa improvements

2. Testinnovations to improve husbandry and feeding
systems so as to better manage feed gaps, reduce
mortality and improve small ruminant turn-off rates
in Fiji and Samoa

3.  Evaluate the effectiveness of current worm control
strategies in Fiji and Samoa, and develop options for
improving worm control and use of anthelminthics.
The project will be implemented over 4yrs.

FAQ EP&S Communication and 1.  Establish on-line Agriculture Statistics Data Library
Informaton Flow 2. Launching and Publishing of 2020 FAC Report
DRM Climate Change and Disaster Risk Management SOP and
Policy
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.16:0 SORPORATE DIRECTORY

HEAD

Agriculture Operations and Services Division
Crop Extension Services

Level 1, New Wing,

Operational Headquarters,

Hugh Robinson Complex Building,

Private Mail Bag,

Raiwaga.

Phone: (679) 323 7402 / 323 7313

Human Resources Dev. and Services Division
Ground Floor, Old Wing,

Strategic Headquarters,

Hugh Robinson Complex Building,

Private Mail Bag,

Raiwaqa.

Phone: (679) 323 7314 / 338 4233
Information & Communication Section
Helpdesk: (679) 338 3583

CHIEF ECONOMIST

Economic Planning & Statistics Division
Level 3, 0ld Wing,

Strategic Headquarters,

Hugh Robinson Complex Building,
Private Mail Bag,

Raiwaga.

Phone: (679) 310 0290

y

Agriculture Operations & Services Division
Animal Health and Production Services
Vatuwaga Office,

P.0.Box 15829,

Suva.

Phone: (679) 331 5322

Agriculture Research Division
Koronivia Research Station,
P. 0. Box 77,

Nausori.

Phone: (679) 347 7044

HEAD

Finance Division

Level 1, Old Wing

Strategic Headquarters,

Private Mail Bag,

FENTELEN

Phone: (679) 338 4233/323 7405
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NMAJOR EXPORT PRODUCE FOR 2019

EXPORT

TARO

CRYSTALLISED GINGER

Volume (kg) § Value (FJD) Volume (kg) § Value (FJD) Volume (kg) j§ Value (FJD])

328,371 32,451,399 | 5,126,324 24,967,528 792,283 6,597,262

m CHICKEN MEAT

Volume (kg) § Value (FJD) Volume (kg) § Value (FJD) Volume (kg) § Value (FJD)
1,267,923 6,500,153 509,848 2,723,216 335,483 2,449,969

Volume (kg) | Value (FJD) Volume (kg) | Value (FJD) Volume (kg) § Value (FJD)

533,861 2,422,644 1,141,921 2,273,131 400,967 2,072,249
\

Volume (kg) § Value (FJD) Volume (kg) § Value (FJD) Bl Volume (kg) | Value (FJD)

271,496 1,328,942 214,870 1,302,889 3,794 16,917

|
\
PINEAPPLE : SWEET POTATO
\ -
\
\
\

i\n Y

\
\
\
\ Bl
‘ )
\
\

Volume (kg) § Value (FJD) Volume (kg) § Value (FJD) Volume (kg) § Value (FJD)

2,602 10,830 \ 3,690 7,729 166
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MAJOR IMPORT PRODUCE FOR 2019

IMPORT

N wic M Weatoishecp |
| T‘T :

Volume (kg) Value (FJD) Volume (kg) § Value (FJD) Volume (kg) § Value (FJD)

177,753,895 118,048,945 ‘ 10,288,175 24,967,528 4,731,593 48,359,782

Volume (kg) § Value (FJD) Volume (kg) § Value (FJD) Volume (kg) § Value (FJD)

37,739,260 42,606,451 22,548,048 28,404,457 2,692,637 17,714,756

A

Volume (kg) | Value [FJD) Volume (kg) | Value (FJD) Volume (kg) § Value (FJD)

9,977,929 15,920,998 4,538,830 15,129,470 1,072,371 12,133,101

| e ‘ L "; ‘?\-\f
»;}‘M_ w 4 ,‘Q’ ) & ‘T‘x
N | .
- — .

Volume (kg) § Value (FJD) [l Volume (kg) § Value (FJD) \ Volume (kg) § Value (FJD)

2,537,129 8,400,816 2,633,890 6,966,278 252,957 2,975,288

Volume (kg) | Value (FJD) [l Volume (kg) § Value (FJD) BB Volume (kg) § Value (FJD)
846,053 2,389,180 | 236,878 1,200,211 | 201,325 1,197,544

| Pincapple

‘ . ‘;,/
Volume (kg) § Value (FJD) | Volume (kg) | Value (FJD)

92,427 120,204 | 1,200 10,530
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e (+679) 338 4233
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Ministry of Agriculture Fiji

o Fiji Agriculture

agrihelp@govnet.gov.fj
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